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Brilliance is evenly distributed, 
opportunity is not.



The Andela Model 



Innovative Learning Model: Stages

Andela accepts the top 
tech talent across Africa, 
selecting ones who 
demonstrate high 
learning velocity 
(potential) in 
team/culture, 
technology, and learning 
skills through online 
learning platforms and 
bootcamps. Bootcamps 
are two-week sessions 
that test prospective 
developers’ hard and 
soft skills in an 
extremely rigorous 
manner as a recruitment 
tool.

Selection Immersion
The newly accepted 
Andela developers agree 
to a 4 year employment 
contract that begins with 
an immersive, 7 month 
program where they 
cultivate the technical, 
professional and 
leadership excellence 
required to thrive at top 
tech companies around 
the globe. This includes 
initiation, simulations 
and an apprenticeship 
program.
 

Employment
After Andela developers 
complete the initial 7 
month immersion 
program, we match 
them with companies as 
full-time, distributed 
teammates, providing 
them the experience to 
compete within the 
global ICT marketplace. 

Leadership
After their 4 year 
engagement with 
Andela, Developers will 
have built the skills they 
will need to launch and 
scale the next 
generation of 
transformative 
technology companies 
across the African 
continent. 



Selection Process 



Andela Learning Community 

Who 
Google, Microsoft partnered with Andela to run a 
developer training leveraging specific learning 
content hosted on MOOC platforms such as Udacity 
& Edx respectively. Hence, the Andela Learning 
Community (ALC) external initiatives was birthed.

What 
ALC was launched with the mission to empower 
African technologists to successfully become 
job-ready Certified Developers

How 
Fueled by Andela’s learning science and transparent 
tracking, curriculum partners (Udacity, Edx) and a 
collaborative community science, the program has 
supported over 23K aspiring technologists



Learning Science
Andela takes iterative learnings from 

creating a talent supply value chain. To 
scale, we have been able to codify our 

learning principles & cascade those 
principles through Andela’s learning 

community

Curriculum
An online learning platform with efficient 
and measurable curriculum is required to 
deliver a high-level learning program in a 

distributed way

Resources & Community 
Science

To make the ALC actionable. Funds 
(amongst other resources) are needed 
to power an ALC from start to finish. 

Leveraging Google’s community science 
through their experience with GDG’s to 

develop our supportive communities for 
aspiring developers.



Program Levels Countries

ALC 1.0
Beginners, 

Intermediate
Nigeria 2,370

ALC 2.0
Beginners, 

Intermediate
Nigeria, Kenya 3,000

ALCwithMSFT Intermediate Nigeria 2,004

ALC 3.0
Beginners, 

Intermediate
17 countries in 

Africa
16,500

ALC in Rwanda TBD Rwanda 500+

ALC in 
Tanzania

TBD Tanzania 250+

Total 23,874+



Coaching 



Science Behind our Coaching 



Integration with Partners 

 



Value Proposition 



Diverse top talent to the Partner 

“

Yettie Sanni

Graduated from University of 
Ilorin with a CS degree

Working with OpenFan, a 
consumer analytics startup 
based in Los Angeles. 

Founder of Tech in Pink

ON THE FUTURE I’d love to set up 

the first Artificial Intelligence 

Research Institute in Nigeria 

and spread it to the rest of 

the continent.”

andela-ysanni



Andela in Botswana 

● Expansion Variables

○ Population size (2M+)

■ Southern Africa hub?

○ Infrastructure

■ Innovation hubs and technology park

■ Fiber optic cable

○ Socioeconomic variables

■ Youth unemployment

■ Median age



sabrina.roshan@andela.com


